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In a recent seminar about otherness, some of the white participants complained that they
can no longer speak their minds and have to accommodate their minoritized colleagues by
being politically correct. There was some back-and-forth discussion between two
participants, a white man and a white woman. After some silence, another white man
participant, A, who had been silently observing said, “This is unfair.  It’s clear that we are all
equals in this class. People are too sensitive these days. I don’t even know what to think or
feel about this.” Another white woman, B, who was known for interrogating these issues,
agreed and said “Yeah, Black people use the N-word. You even hear comedians and other
entertainers using it. I don’t really know what is allowed and not allowed anymore.” One of
the two faculty members, who had grown visibly uncomfortable,  suggested that the class
move away from this and shift to another reading. The one Black man participant, C, who
was about to speak, momentarily went silent. After a few minutes, he asked, “Shouldn’t we
be able to discuss this in our training?” 

Clinical Vignette



Group Reactions



In a recent seminar about otherness, some
of the white participants complain that they
can no longer speak their minds and have to
accommodate their minoritized colleagues
by being politically correct.

After some silence, another white man
participant, A, who had been silently
observing said, “This is unfair. It’s clear that
we are all equals in this class. People are too
sensitive these days.

Note use of the word "minoritized"
rather than "minority" which
reflects the centrality of
developing vocabulary and racial
literacy

Vignette                                     Analysis



After some silence, another white man
participant, A, who had been silently
observing said, “This is unfair. It’s clear
that we are all equals in this class.
People are too sensitive these days.

Narrow focus on the individual: narrowly
focused on the individual making systems
and structures invisible or seemingly
irrelevant and reducing a focus on
collective actions to address racism. 

Myth of meritocracy: often evident in
denying the existence of racism despite
the uneven playing field that has been
structured and is being maintained by
racism (and sexism, heterosexism,
capitalism, and other systems of
structured inequity)

Vignettte                                         Analysis



Another white woman, B, who usually
interrogated these issues, now agreed, and
said “Yeah, Black people use the   N-word.
You even hear comedians and other
entertainers using it. I don’t really know
what is allowed and not allowed anymore.”

A-historical stance: Acting as if the
present were disconnected from the
past and as if the current distribution of
advantage and disadvantage were just a
happenstance preventing a proper
definition of the roots of the problem
and its solutions

Material                                                    Analysis



The faculty member, who had grown
visibly uncomfortable, suggested
that the class move away from this
and shift to another reading.

White silence
Silence is not always simply resistance
- it sometimes used to regroup 
Derailing 

Vignette                                    Analysis



After a few minutes, he asked,
“Shouldn’t we be able to discuss
this?”

Vignette                         Analysis

Rerailing the conversation

Possible discordance between
individual development and
organizational development
regarding antiracism.   
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OUTLINE

Review Year 1

 Year 2 Roadmap Q&A

Important Dates



V4E Antiracism Developmental Framework

Developing Literacy Introspection Visioning Action



V4E Antiracism Developmental Framework

Developing Literacy

The knowledge, skills and awareness needed to
talk, thoughtfully about race, racism and
whiteness in a counter-hegemonic manner; the
ability to identify hegemonic racial literacies;
the ability to identify racism at multiple levels



V4E Antiracism Developmental Framework

Introspection Action

The ability to examine racialized aspects of
one's own conscious thoughts and feelings; the
ability to accept feedback on one's racialized
unconscious thoughts and feelings; the ability
to connect racial socialization to one's own
behaviors



V4E Antiracism Developmental Framework

Visioning

The ability to plan, outline goals and create a
vision for antiracist transformation at multiple
levels



V4E Antiracism Developmental Framework

Action

The ability to take thoughtful, strategic and
practical steps towards implementation of
antiracist change ideas



Overview

Leadership's request for
consultation
Antiracist transformation
process 
Use of materials review,
didactics and experiential 
 components



YEAR 1

CV Review

01

Leadership
Training

03

Member
Engagement

04

Syllabi
Review

02



YEAR 1 DISCUSSION



YEAR 2 ROADMAP



OVERVIEW

Member Engagement

Welcome Video; Kickoff
Meeting

Assessment

Organizational functioning, self
introspection, client perspective,

dyadic/triadic/group relationships, 
 clinical assessment and

intervention

Priority Setting

Mapping the Path Forward

Office Hours

Drop in sessions; GROW tool

Educational Opportunities

Faculty and Member
Workshops; V4E Webinars

Strategic Planning

Mapping the Path Forward;
Leadership Coaching



OVERVIEW

Office Hours

Drop in sessions; GROW tool



DATES

Nov 18 (Fri) & 21 (Fri)
Kickoff Meeting

Dec 2, 9, 16 (Fridays) and Jan 12 (Thurs)
Office Hours (evenings and mornings)

Nov 20 (Sun) & Feb Date TBD
Faculty Workshops

Dec 16 (Fri) & Jan 6 (Fri)
Member Workshops

Dec 4 (Mon)
Mapping the Path Forward 

Varies
Leadership Coaching

IMPORTANT




